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C H A L L E N G E  »  
With hundreds of customers submitting 
orders in many different formats,  
order processing was a nightmare.

S O LU T I O N  »  
Adeptia’s automated order capture solution 
accepts and validates orders from any source 
and in any format and map the data directly 
into the backend ERP system for swift 
processing.

“With Adeptia, 80% of processes have been fully automated, 
eliminating manual data entry errors.”

B E N E F I T S  »
Adeptia enables the label manufacturer to:
•  Process orders within minutes rather than days
•  Standardize data from any  source and  

in any format 
•  Enter data automatically into a backend  

ERP system
•  Integrate automated process flows with 

human workflows with no break in tracking  
or visibility

•  Reduce data errors and lower operational  
costs for error handling

•  Reallocate staff from data entry to focus 
energies on strategic tasks

•  Achieve greater scalability by being able 
to handle significantly greater transaction 
volumes with less staff

Small labels are big business, especially when speaking about a global leader in labeling and 
packaging materials and solutions. With operations in dozens of countries around the world and 
sales amounting to billions of dollars, smooth and seamless operations are essential. 

Unfortunately, operations were neither smooth nor seamless when it came to receiving and 
processing orders for garment labels, a major department within the manufacturing firm. 
With hundreds of customers submitting orders in approximately 50,000 different formats, the 
company was facing an order processing nightmare.

Data Difficulties 
In response to the data difficulties, the 
manufacturer explored the possibility of 
asking customers to provide orders in a 
specific format. However, that would place 
the burden of responsibility on the customers’ 
side, and would have required that customers 
invest in new technology to comply. Instead, 
the company implemented an internal and 
manual solution — one that would not result 
in increased costs or efforts on the part of  
their customers. 

Their solution to the problem was to hire 
thousands of customer service representatives. 

These representatives would take orders as 
they were received, check the information, 
and contact customers to fill any gaps. They 
would then put the data into a standard file 
structure and forward that to a separate order 
entry team, who would enter the data into the 
backend systems.  

The system was cumbersome, inefficient,  
and resource-intensive. To support the manu-
facturer’s continued growth in the market  
and remain competitive, an automated  
solution was needed.
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“Dynamic validation and 
automatic mapping speed up 

order processing.”

Adeptia to the Rescue
After evaluating several tools, the company 
chose Adeptia’s automated order capture 
solution. Adeptia enables the company to 
receive orders from any source (including 
APIs, XML, web services, cloud applications, 
portals, etc.) and in any format (for instance, 
Electronic Data Interchange (EDI) transactions, 
Excel spreadsheets, PDFs, Word documents, 
email attachments, etc.). The system 
dynamically reviews the order data according 
to defined rules, and alerts a customer service 
representative in the event that additional 
information is required. Once an order is 
complete and validated, it is automatically 
translated and mapped into the backend ERP 
system for processing. 

High Performance,  
High Satisfaction 
With automation replacing manual effort, 
Adeptia’s order capture solution has vastly 
increased performance efficiency for the 

label manufacturer. Customers now receive a 
receipt of their order immediately rather than 
experiencing a delay, and the order processing 
time itself has been reduced from approxi-
mately two days to a matter of minutes. Even 

incomplete orders are validated quickly, since 
customer service representatives are notified 
by the system as to what additional data is 
needed to finalize the order. 

Initially, the company had hoped to automate 
60% of their processes. Adeptia’s automat-
ed order capture solution enabled them to 
exceed that goal with the automation 
of 80% of their processes. This automation 
eliminated manual data entry errors com-
pletely and has allowed internal resources to 
be re-directed to other activities. 

Agility through Automation 
With Adeptia, the label manufacturer now 
has the ability to process orders faster for their 
customers at a lower internal cost. Customer 
service and satisfaction is high, bringing 
repeat and new business. The company is 
positioned to be competitive and agile in a 
challenging marketplace, and can scale their 
business swiftly while maintaining high levels 
of performance and productivity.

“Order processing time has been reduced  

from approximately two days  
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About Adeptia Inc.

Adeptia, Inc. is a software company that enables business users to 
instantly onboard customer data and automate manual processes. 
Adeptia’s revolutionary social cloud application for digital business 
connectivity enables businesses to fast-forward revenue, be easier to 
do business with and reduce operational costs. Adeptia helps Corporate 
IT manage this capability while retaining control and security.

Adeptia’s unified hybrid offering — with simple data connectivity 
in the cloud, and optional on-premises enterprise process-based 
integration — provides a competitive advantage to 450+ companies, 
ranging from Fortune 500 companies to small businesses. Headquar-
tered in Chicago, Illinois, USA and with an office in New Delhi, India, 
Adeptia provides world-class support to its users around-the-clock.
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